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The purpose of this document is to provide a resource for management and administration for the training program of the Fairfield Fire Department, including applicable disciplines and divisions for a comprehensive overview of program alignment through department needs, sequencing, compatibility, as well as mapping from planning to program delivery following the industry standards and guidelines for training program development within the fire service. These standards and guidelines will enable better collaboration and understanding between department members involved in the process and delivery and promote consistency throughout the department regardless of shift. 

The Fairfield Fire Department continues to seek and implement best practices for its members' training and professional development. The development of the Annual Training Plan currently includes several steps for internal quality assurance, and the department has initiated utilizing a comprehensive approach to planning to encompass all divisions within the organization as well as input from the Training Committee and Command Staff.  In addition, the plan revision process is an important step that includes front-end analysis, member input and feedback, and a comprehensive program review to ensure compatibility and flow throughout the program as well as assurance that each program within the program meets or exceeds the standards established for the department based on the expectations of the community, hazard, and risk analysis, established benchmarks, and deficiencies identified in service delivery.  

The Fairfield Fire Department is based upon the organization’s established Vision and Strategic Plan, which identifies five focus areas: organizational service improvement, professional development, employee well-being, community enhancement, and continuous organizational quality improvement.   In other words, every department activity, program, or process directly correlates to the organization’s overall Mission, Vision, and Values. Creating and maintaining this linkage is a management philosophy that requires constant evaluation to ensure the fire department’s work remains focused and purposeful. By design, the Annual Training Plan is intended to be utilized by members, stakeholders, or citizens in our community as it provides transparency and a succinctly defined roadmap to the future.

This plan is meant to be a comprehensive summary of all department programs and provide applicable information necessary for continuous improvement by the Fairfield Fire Department and the leadership of the organization to support the expectations for the level of service established by the community as well as the strategic goals of the city leadership for the city of Fairfield to meet the expectations of all training and program components. 
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The 2024-2025 Fairfield Fire Department Annual Training Plan (ATP) has been established to serve the members of the department as a reference for the training requirements and opportunities throughout the 2024-2025 calendar year. This training plan provides a balanced schedule throughout all scheduled training topics and objectives to ensure that all department personnel are trained in all disciplines and hazards encountered within the City of Fairfield. The ATP will be combined with minimum company standards, specialty training, impromptu operational scenarios, and scheduled opportunity training to form a comprehensive training program to meet the current as well as future needs of the department.

The 2024-2025 ATP includes discipline-specific specialty training for special operations, focusing on Hazardous Materials and Technical Rescue Training. Including these disciplines within the training plan ensures that all training is accounted for and that all department members receive the training necessary to perform the duties required as a member of the Fairfield Fire Department. The ATP will serve all personnel in scheduling and time management of all activities required by the department.

The ATP may be modified as the year progresses to include other training opportunities that are made available or organizational directions or deficiencies that are identified. The ATP is designed to encompass and schedule as many events as accurately as possible for time management and efficiency throughout the year. The management of the ATP is the responsibility of the Battalion Chief of Training. However, all personnel must utilize the components of the ATP to balance training and the other daily responsibilities necessary for fire department operations. The annual training plan will remain the ultimate authority for training topics, and the Fire Chief shall approve any changes.

The training plan continues to serve as a comprehensive all-hazards approach that meets or exceeds federal, state, and local regulations and the needs of the Fairfield Fire Department personnel. This approach allows the department to maintain operational and response capabilities to Fairfield. The ATP will require individuals to increase their knowledge and abilities in all response disciplines while simultaneously allowing individuals to specialize in subjects according to their abilities and interest. The plan is designed to be specific yet allows for flexibility in the event of training that is made available or as departmental needs dictate. The plan allows the company officers and command staff to balance other duties and priorities throughout the year.

To meet the training requirements for 2024-2025, the ATP will maintain a balanced approach for all disciplines, including emergency medical services, fire, technical rescue, hazardous materials, driver/operator, and officer development.  Hazardous materials and technical rescue require personnel to receive awareness, operations, and technician-level training in these specialized functions. All personnel will participate in hazardous materials training and technical rescue training at a minimum of the operations level, with variances established by the training division through compliance with response capabilities. This approach allows team members to act as force multipliers and increases the operational and response capability of the department. This will continue in 2024-2025, and the emphasis will be on operational response capabilities in these specific disciplines within the city of Fairfield and as part of the mutual aid system for California.

The 2024-2025 Fairfield Fire Department Annual Training Plan continues to enhance the established training plan to develop individual and company-level skills and knowledge in each training discipline. This plan also allows individuals to participate in training opportunities necessary for individual improvement, promotional requirements, and self-development. This also allows personnel to pursue areas of interest and expertise, allowing them to specialize in disciplines and preparing them for the department's future. The goal of the annual training plan is to increase the level of response within the city of Fairfield. This will allow all emergency incidents to be handled more efficiently and safely for everyone involved and increase the organization’s overall capabilities.

The ATP ensures that all personnel meet the mission statement of the organization. The mission of the Fairfield Fire Department is to provide quality emergency services by highly trained and motivated professionals. Following the mission statement of the Fairfield Fire Department, the Training Division will provide the highest quality and most progressive education and training to ensure our personnel can safely and effectively deliver exceptional service in all risk-related disciplines. The focus of all training for the Fairfield Fire Department will continue to be firefighter safety. This mission will focus on the objectives for each training topic to ensure that overall firefighter safety is increased as an outcome of each training session, during training and emergency response.

The 2024-2025 Fairfield Fire Department Annual Training Plan establishes the minimum training hours per discipline and the objectives for each training session to schedule and ensure that training requirements and expectations are met. The training plan ensures that all department personnel are trained to meet the risks necessary to perform their duties regardless of the emergency.

The ATP details the scheduled training topics and objectives for each month and may be modified as the year progresses to include other training opportunities that are made available or organizational directions or capabilities that are identified and approved by the Fire Chief.  Company training will be emphasized in 2024-2025 to establish its capability further, standardize its performance, and meet applicable National Fire Protection Association (NFPA) standards.
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The Annual Training Plan details each quarter’s scheduled training topics and objectives. It may be modified as the year progresses to include other training opportunities that are made available or organizational directions or capabilities that are identified and approved by the members of the department. Company training will be emphasized in 2024-2025 to establish its capability further, standardize its performance, and meet applicable National Fire Protection Association (NFPA) standards.

The following company training topics will be the focus for 2024-2025. The ATP includes the topic and primary objectives for each of the topics.  During the development of each instruction topic, the Training Division will ensure that each curriculum is developed based on recognized requirements and best practices established within the fire service. Although each of these topics is general in nature, they are considered advanced in nature and designed to ensure that the most current and best industry practices are introduced and mastered by each member of the department.

Additional information regarding each topic will be available on the fairfieldfire.website to ensure all personnel are adequately prepared and aware of the training that will occur throughout the year. The Training Division is primarily responsible for developing, coordinating, and delivering the ATP and each company training topic. The department has established the hours listed below and shall be delivered throughout 2024-2025 as detailed within ATP.

	Company Training Topics
	
Required Hours


	Company Training & Facilities
	
	192 + 12

	EMS
	
	24

	Hazardous Materials
	
	6

	Technical Rescue
	
	Done as Company Training

	Driver Operator
	
	12

	Officer Development
	
	12


The keys to the Annual Training Plan are time management and flexibility. The following quarterly parameters have been established to ensure balance and continuity across all training disciplines to accomplish the established training requirements. This balance will allow personnel to train in all disciplines throughout the course of the year and maintain the necessary skills and proficiencies necessary for optimal performance in case of an emergency. This balance will reduce redundancy and eliminate significant periods between training low-frequency / high-risk topics.
	January
	February
	March

	EMS
	 2 hrs.
	EMS
	 2 hrs.
	EMS
	2 hrs.

	Fire 
	 16 hrs.
	Fire 
	16 hrs.
	Fire 
	 16 hrs.

	Officer Development 
	 3 hrs.
	Driver / Operator
	3 hrs.
	Technical rescue
	 3 hrs.

	
	
	
	
	Hazardous Materials
	3 hrs.




	April
	May
	June

	EMS
	2 hrs.
	EMS
	 2 hrs.
	EMS
	2 hrs.

	Fire 
	16 hrs.
	Fire 
	16 hrs.
	Fire 
	 16 hrs.

	Officer Development 
	3 hrs.
	Technical rescue
	3 hrs.
	Driver / Operator
	 3 hrs.



	July
	August
	September

	EMS
	2 hrs.
	EMS
	 2 hrs.
	EMS
	2 hrs.

	Fire 
	16 hrs.
	Fire 
	16 hrs.
	Fire 
	16 hrs.

	Officer Development
	3 hrs.
	Driver / Operator
	3 hrs.
	Technical rescue 
	3 hrs.



	October
	November
	December

	EMS
	2 hrs.
	EMS
	 2 hrs.
	EMS
	2 hrs.

	Fire 
	16 hrs.
	Fire 
	16 hrs.
	Fire 
	16 hrs.

	Driver / Operator
	3 hrs.
	Hazardous Materials
	3 hrs.
	Technical rescue
	3 hrs.

	Officer Development
	3 hrs.
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Fire Suppression / Operations

These topics aim to increase department personnel's ability by addressing low-frequency / high-risk topics. The established topics ensure the department utilizes the most current and nationally accepted requisite skills and knowledge for fire suppression and firefighter safety.

The established topics will be in addition to the established minimum company standards conducted by all personnel assigned to operations by company officers for their respective crews quarterly. Minimum Company Standards will continue to focus on the Ladders, SCBA, Firefighter Survival, Fire Training, and 1410 Evolutions. The minimum company standards aim to demonstrate mastery through repetition in each of the adopted topics quarterly. Company officers should ensure that personnel performs these skills as if in an actual situation with attention to speed and proficiency in details and take the necessary steps to master the performance of each crew member. The Battalion Chief of Training will coordinate the topics between Minimum Company Standards and company training for ease of transition and reinforcement of skill development. The skills will be adjusted quarterly upon the topics within the Annual Training Plan and identified deficiencies noted during training, on the fire ground, and through post-incident analysis.

The training plan will allow adequate time in each month’s schedule to complete the Minimum Company Standard. Still, it will be the responsibility of each company officer to not only complete the assigned minimum company standards quarterly but also to ensure that each crew member possesses the knowledge, skills, and abilities to perform his or her duties to meet the established expectations of the Fairfield Fire Department. 

[bookmark: _Hlk88291836][bookmark: _Hlk88503058]Fire training sessions will focus on operations that are low probability / high-risk events, current industry practices, and the operations of the Fairfield Fire Department. These training sessions will incorporate standing fire ground orders, the implementation of new equipment or standard operating procedures, and the addition of any new techniques or methods that may be introduced to department personnel. The Training Division will develop and deliver these sessions as designated within the Annual Training Plan. Depending on the topic and information availability, these training topics may be altered and must be approved by the Operations Deputy Chief. Before the assigned training date, the Training Division will develop instructional materials. These materials will be available for review by all department personnel on the shared drive, and the Fire Administration will assign any pre-course requirements concerning the current Annual Training Plan and materials necessary for the course.










	FIREFIGHTRER SKILLS



	Type of Training
	Quarter

	· 1403 Live Fire Company Operations 
· Objectives include an incipient phase of the fire, fire growth, smoke production, high- and low-pressure zones, thermal feedback, rollover, and flashover.  working fire conditions, nozzle techniques used in any interior setting.
	Q1

	Modern Fire Behavior, Advanced Fire Control Classes 
Objectives are focused on modern Fire behavior and advanced fire control based on flow path, door control, and transitional fire attack and their effects on today’s structure fires.

	Q1

	Vent over fire / RIT under fire / Command and Control
Objectives include low visibility and confined quarters RIT operations. Vent-over-fire techniques will train FFD personnel in the effectiveness of combined Fire Control and Ventilation operation to aid in extinguishment.

	Q1

	Wildland FF, Deployments, Structure Triage / Type 3/5 wildland operations
Objectives will be based on a broad overview of wildland fire deployments, with training in wildland-urban interface fires and an emphasis on structure triage tactics.  This will include support operations and structural protection during large-scale events.

	Q2

	Advanced vehicle extrication/stabilization (Night Drill)
Objectives will include reviewing current methods being utilized to perform complex extractions. Techniques will be practiced in reduced visibility conditions to include simple techniques for vehicle stabilization with advanced extrication techniques.

	Q2

	Industrial Operations / Commercial Fire ground Challenges
Objectives will include reviewing proper scene size up, response, and utilization of reference materials to make an informed decision on the proper response. This will also include a walk-through and response procedures for big box / Comm. Strip OPs

	Q2

	Long Line / Hose lay Stretches
Objectives will include reviewing new hose loads involving 2 ½ inch lines and smooth bore nozzles. The second component will be deploying long hose lays for deep lots or Garden Style apartment areas within the community.
	Q3

	RIT/ FF down scenarios / Mayday / Search
Objectives will include methods of preventing a firefighter emergency and the requisite knowledge and skills for self-rescue. The class will extend into the operations of RIT teams, rapid, proactive intervention, and response to a firefighter emergency.

	Q3

	Firefighter Survival Manipulative Drills 
IAFF curriculum with modern techniques to ensure member safety and confidence while operating on today’s fire ground.  Specific skills include potentially life-saving actions when firefighters are lost, disoriented, injured, low on air, or trapped.

	Q3

	High Rise / Including Lobby Control, Accountability
The objectives of this training are focused on both strategic considerations and command principles associated with high-rise firefighting. 
	Q4

	Nozzle Forward Techniques / Hydraulic Vent
Objectives for this month include hose/nozzle discipline, combined with large hose movements when applying large-volume water techniques in both defensive operations and offensive strategy. Review of Hydraulic Ventilation operations.

	Q4

	MCS - Company Evolutions 
Objectives for this class are performance evolutions based on NFPA 1410 standards. These evolutions determine company readiness as measured against a national standard.
	Q4
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Hazardous Materials

Hazardous materials training is allotted sixteen (6) hours for 2024-2025. The established training topics will ensure department personnel meets or exceed the requirements imposed by OSHA and ensure all personnel acquires and maintain the requisite knowledge and skills as defined by National Fire Protection Association (NFPA) 472 to operate a hazardous materials emergency at the technician level.

Hazardous Materials Technician refresher course for all department personnel to meet the annual recertification requirements.  The established training topics will ensure department personnel meets or exceed the requirements defined by National Fire Protection Association (NFPA) 472 to operate a hazardous materials emergency at the technician level.

Hazardous Materials Company training is for all department personnel to increase operational proficiency. It will be coordinated with the HAZMAT team and HAZMAT members assigned shift training.  This coordinated training effort will ensure consistency from the company to the specialty level.  Company personnel will be required to meet the recertification and training requirements associated with their level of certification regardless of if they are a member of the HAZMAT team or their company assignment.  Additional training for hazardous materials will be conducted through impromptu and HAZMAT team training events that involve hazardous materials alarm assignments.

	HAZARDOUS MATERIALS TRAINING

	Type of Training 
	Month

	HM Refresher 
HM Refresher training is required for all responders at their current level of training and certification (Awareness, Operations, Technician, & Incident Commander). It is required annually under OSHA standard 1910.120(q)(8).
	March

	Suits, De-Con, PPE
Objectives for this training will include a comprehensive review of all personal protective equipment utilized by the department to include application and research as well as emergencies involving suit integrity breaches and decontamination.
	November
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Technical Rescue

Technical rescue training will also be scheduled for two (2) hour training sessions for 2024-2025 with subjects that are predetermined according to requirements and needs that have been identified. These disciplines include each of the following:

· Rope Rescue
· Swiftwater Rescue
· Trench Rescue
· Confined Space Rescue

All technical rescue training will ensure all personnel acquire and maintain the requisite knowledge and skills as defined by NFPA 1006 Standard for Technical Rescuer Professional Qualifications. Company technical rescue training will be awareness and operations level; however, the Training Division may also establish technician-level requisite skills and knowledge, which all personnel will be responsible for in training and during emergency response. This training approach will ensure that the technical rescue response is supplemented by operations personnel that act as force multipliers due to their training knowledge and experience, increasing the department’s capabilities and the level of service for the city of Fairfield.

Due to its specialized content, technical rescue will be taught by instructors with specific knowledge and skills consistent with the specific scheduled discipline. The Battalion Chiefs of Training will ensure that each instructor has the necessary education, certification, and experience to instruct technical rescue courses to each company. In addition, subject matter experts will assist the Battalion Chief of Training in the development and delivery of all material related to the courses of instruction and skill development. Regardless of discipline, department policy will establish the foundation of all training delivered within the department.

Technical rescue training for USAR personnel will be coordinated with the USAR Annual Training Plan and USAR-assigned shift training. This will ensure consistency throughout the Annual Training Plan and increase the effectiveness of USAR members and department response to technical rescue emergencies. Additionally, this approach will ensure that the department meets or exceeds the training requirements established for rescue technicians by the National Fire Protection Association. The Battalion Chiefs of Training will ensure that all department members attain and maintain technical rescue core certification and the requisite knowledge and skills throughout the Annual Training Plan.











	TECHNICAL RESCUE TRAINING

	Type of Training
	Month

	Rope Rescue
Objectives will include reviewing the Rope equipment, knowledge, skills, and abilities of uses and limitation equipment; knot craft; safety aspects; anchoring systems; rescue rappelling; third man rescue; lowering systems, and other aspects of rope rescue.
	March

	Swift Water Rescue 
Objectives are focused on awareness and operations and a review of swift water rescue equipment.  The emphasis is on self-rescue and hazard avoidance, essential equipment, setting up basic rope systems, and common terminology.



	May

	Trench Rescue 
Objectives include Rescuer safety, understanding OSHA regulations involving trenches and excavations; preplanning; cave-in evaluation; stabilization and shoring; victim rescue/recovery; and incident termination.


	September

	Confined Space
Objectives will include skills practice of the pertinent job performance requirements of NFPA 1006. Practical sessions focus on the three primary hazards associated with confined space rescue: physical, atmospheric, and physiological.
	December
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Driver / Operator

The NFPA 1002 Standard for Fire Apparatus Driver Operator Professional Qualifications identifies the minimum requirements for a person at an advanced level of progression in the fire service. The Driver/Operator program will ensure that all FAOs demonstrate competency in the necessary knowledge and skills for driving and operating a fire service pumping apparatus.

Specific training for this discipline will include emergency vehicle operations for all department apparatus. Still, it will focus on the requisite knowledge and skills to meet NFPA 1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications. This program is designed to educate personnel in the requisite skills and knowledge for operating apparatus equipped with fire pumps a. It is based on the IFSTA Pumping Apparatus Driver/Operator Handbook 2nd edition.

Driver/Operator training will be scheduled for at least twelve hours per year with subjects that the Battalion Chiefs of Training predetermine. In addition, minimum company standards will be utilized to supplement skills training and performance evolutions in this area.  Specified instructors will teach courses for this subject material due to its specialized content. The Battalion Chief of Training will ensure consistency in all instruction. In addition, all personnel will be provided with the curriculum and other materials necessary to meet department requirements.

Training for apparatus Drivers/Operators has been identified as a priority during the annual strategic planning session 2024-2025.  The Training Division established formalized training sessions in this area to allow the department to standardize further information specific to this position and allow for the necessary time to meet the requirements of apparatus operation during emergency response and operations. The NFPA 1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications identifies the minimum requirements for a person at an advanced level of progression in the fire service.  The 2024-2025 Annual Training Plan will ensure that all department personnel meet these requirements by demonstrating competency in the necessary knowledge and skills for driving and operating a fire service pumping apparatus.

Specific training for this discipline will include emergency vehicle operations for all department apparatus. Still, it will focus on the requisite knowledge and skills to meet NFPA 1002 Standard for Fire Apparatus Driver/Operator Professional Qualifications. This program is designed to educate personnel in the requisite skills and knowledge for operating apparatus equipped with fire pumps. It is based on the current edition of the IFSTA Pumping Apparatus Driver/Operator Handbook. Training includes an overview of the qualities and skills needed by a Driver/Operator, safe driving techniques, types of pumping apparatus, positioning apparatus to maximize efficiency and water supply, fire pump theory and operation, hydraulic calculations, water supply considerations, relay pumping principles, water shuttle procedures, foam system operation, and apparatus maintenance and testing.







	DRIVER / OPERATOR TRAINING

	Type of Training
	Month

	Truck Placement
Objectives for this training will be the use of the truck to utilize it to its fullest ability.  This unit will respond to every structure fire in the city, residential and commercial.  
	February

	Engine Evolution (Residential)
Objectives will include engine evolutions pumping the engine for various NFPA 1410 scenarios.  Members will flow various scenarios based on provided scenarios while maintaining correct pressures.

	June

	Ladder Evolution (Commercial)
Objectives will allow members to set up the truck correctly and promptly.  Members will also be relay-pumping and flowing water out of the apparatus while flowing a certain GPM.


	August

	Emergency Vehicle Operations / EVOC
Objectives will include the operation of a vehicle that the driver/operator is expected to encounter during normal operations so that the vehicle is operated in compliance with all applicable state and local laws, policies, and apparatus-specific considerations.
	October





























[bookmark: _Toc88246203]Officer Development

The succession plan through officer development remains a primary focus for the Fairfield Fire Department. Officer development will continue to be delivered four times a year to all personnel. This will ensure that all personnel, regardless of rank, receive the development and certification training required for promotion. This approach will allow personnel to receive training in topics that officers must handle daily and will be instructed based on current Fairfield Fire Department Standard Operating Procedures and practices established by the city of Fairfield.

These classes will be conducted by command staff personnel to ensure quality and consistency in delivery to all personnel regardless of rank. Training will be coordinated with promotional requirements, the annual Officer Development Academy, the company officer task book, and the chief officer task book. All topics will be based on National Fire Protection Association 1021 Standard for Fire Officer Professional Qualifications. This approach ensures that all personnel are familiar with the requirements of being an officer for the Fairfield Fire Department and are prepared for their role as an officer. Topics will focus on current issues and case studies to allow for training on current topics and issues within the fire service.

	OFFICER DEVELOPMENT

	Type of Training
	Quarter

	Promotional Preparation Workshop
The focus will be on the promotional testing processes emphasizing candidate preparation, including resume review, oral interview preparation, and public speaking preparation.  Conflict resolution will also be reviewed.
	Q1

	Static Scenario Operations / Command and Control
Objectives will be focused on numerous simulated fire scenarios.  These will include residential and commercial occupancies. Common terminology will be used throughout this exercise. Static pictures of emergency scenes will also be presented.

	Q2

	Mission Driven Culture
Help define and create a mission-driven culture based on equity, leadership, and professionalism to deliver the best possible services to the community we at the Fairfield Fire Department protect daily.
	Q3

	Hot Topics / State of the Department / Servant Leadership
Case studies and current leadership topics will provide managerial insights
into evaluating the critical decisions that impact a fire department’s internal functions, including personnel issues and financial resources.
	Q4
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Emergency Medical Service (EMS) training has established subject material by the California Department of Health required for licensure recertification for the paramedic. Due to the large volume of EMS calls conducted by the Fairfield Fire Department, training topics are established based on low-frequency events and services, requirements established by the California Department of Health as well as Solano County Protocols, as well as training requirements established by federal, state, and local authorities. 

Skills labs are provided throughout the year covering three major categories (airway, trauma, medical), and all medics must attend at least one session each year. Training request submissions are required if staff need to attend off-duty; however, all medics are highly encouraged to attend training on duty. All skills labs are listed on the master calendar as well. It is the responsibility of each medic to select which session to attend. Additional EMS training may be necessary based on deficiencies identified during the quality improvement process and the implementation of new policies and procedures and for acquiring any new equipment for the department.

EMS continuing education has a specified topic and shall be scheduled for at least two hours per month. These topics may be combined with other topics when practical to improve the efficiency and effectiveness of the Annual Training Plan. In 2024-2025, this training will be delivered in various methods, including company-level training, independent study, skills verification, and opportunity training. Due to the number of instructors and subject matter experts, in addition to the amount of experience, EMS training will be assigned and taught by various personnel within the department and by hiring curriculum and topic experts for specific training topics within the Annual Training Plan. Each month will have specific training pertinent to each training licensure level, focusing on the combined efforts of both levels and their roles during emergency response.

The Training Division, as well as the EMS advisory committee, will be responsible for the development of curriculum and materials for 2024-2025. The EMS committee will oversee the development and delivery of all EMS training within the department to ensure it is the quality expected for EMS delivery within the city of Fairfield. This system will ensure that all personnel meet continuing education requirements established by the California Department of Health monthly and that all members remain proficient regardless of their level of licensure or their assignment within the Operations Division.











	EMERGENCY MEDICAL SERVICES TRAINING

	Type of Training 
	Month

	 ACLS / CPR (Certified Instructor)
This class will be a refresher class for Paramedics for recertifications.  All members will continue to be CPR certified.  Paramedics are required to have ACLS, PHTLS, and PALS.  
	January

	PALS (Certified Instructor)
This class will be a refresher class for Paramedics for recertifications.  All members will continue to be CPR certified.  Paramedics are required to have ACLS, PHTLS, and PALS.
	February

	 PHTLS (Certified Instructor)
This class will be a refresher class for Paramedics for recertifications.  All members will continue to be CPR certified.  Paramedics are required to have ACLS, PHTLS, and PALS.  
	March

	Active Shooter (Biennial) / MCI Drill (Active Shooter Team and FPD)
Simple Triage and Rapid Treatment method system will be reviewed.  This helps members with their readiness to respond to a mass causality incident, triage, treatment, and transport.  SOP review will also be included.
	April

	12-Lead Review (Hospital Staff) 
Staff will review how to interpret 12-Lead rhythm strips correctly.  Signs and symptoms a patient may present with.  Case review of MI patients.  CEs will be provided.

	May

	Stroke Review (Hospital Staff) 
Staff will review the patient signs and symptoms of a stroke.  Correct use of the stroke assessment scale.  Case review of stroke patients.  CEs will be provided.
	June

	Annual HIPAA Training (Online Training)
Going over The Health Insurance Portability and Accountability Act of 1996 (HIPAA) is a federal law that required the creation of national standards to protect sensitive patient health information from being disclosed without the patient's consent or knowledge.

	July

	Bloodborne Pathogens (Online Training)
Objectives will focus on requirements for those at risk for on-the-job exposure to blood and other bodily fluids. The course teaches how bloodborne pathogens are spread, how to avoid exposure, and what to do if exposed to infectious material.
	August

	Rotating EMS Topic (EMS Director) EMS topics presented by Fairfield Fire’s EMS Director.  Topics can include but are not limited to stroke patients, heat-related emergencies, pediatric emergencies, etc. CEs will be provided.

	September

	HP CPR Review (EMS Division)/AED
High-Performance CPR refresher training, which a member of the EMS Team will lead. Review of proper techniques and new updates. CEs will be provided.
	October

	Trauma Review (Hospital Staff)
Rotating trauma topics presented by local trauma surgeons or designated staff.  Review of past trauma calls (PCRs) to discuss the outcomes of patients and lessons learned. CEs will be provided.
	November

	Advanced Airway Review (Crew-Based Training)
Review of different advanced airway techniques and equipment.  Training can include but is not limited to CPAP, endotracheal intubation, Quick Trach, etc.  CEs will be provided.

	December



Additional training, such as night drills and impromptu evolutions, will be scheduled throughout the year. These will increase the organization’s capabilities and further meet the requirements of an all-hazards department recognized as an established authority nationally in every risk-related discipline. The use of drills and scenarios for department training will continue to be a primary focus since the realism provided proves to be an invaluable aspect of the Fairfield Fire Department training program. These drills and scenarios will be scheduled for three (3) hours per session. However, the content of the drill and established objectives will not be revealed as personnel must manage the situation using their decision-making ability, like in an emergency incident. The minimum goals for this type of training have been established for 2024-2025.

· Impromptu Scenarios – At least one impromptu per station, per shift, per year.
· Live Fire – At least two live fire scenarios per station, shift, and year.





























On-Line Training Platform

The Fairfield Fire Department will transition to the Vector / Target Solutions online training platform in February 2024-2025. All suppression crews will complete this in-service training by the end of 2024-2025.  These quarterly training courses align with the city of Fairfield’s safe personnel courses.  All suppression members will be shown how to complete and track all associated training hours.  The following training ARE DUE BY THE END OF THE CALENDER YEAR and will be as follows:
1st QUARTER- Fire Engineers and Firefighters are not mandated to complete the Sexual Harassment for Supervisor; all other ranks are mandated.
2ND QUARTER- All listed courses are mandated for personnel.
3RD QUARTER- All listed courses are mandated for personnel.
4TH QUARTER- All listed courses are mandated for personnel.
	ON-LINE TRAINING PLATFORM

	Type of Training 
	Quarter

	Sexual Harassment Training
EMS
AAR
HAZ MAT
RT-130 Refresher
Radio Refresher
	Q1

	Heat Illness                                                             
Lock–out/Tag–out                                            
Fire Extinguisher
EMS
AAR
Water Tender Familiarization
URVI
	Q2

	Hearing                                                           
Electrical Emergencies                             
EMS                                                                    
AAR
DMV 546A
Bloodborne Pathogens
HIPPA
	Q3

	HAZ MAT
Elevator Emergencies
EMS
AAR
Confined Space
	Q4
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Annual Training Plan Summary

The Fairfield Fire Department aims to provide all personnel with a safe, comprehensive training program and increase overall effectiveness. The development of the annual training plan (ATP) is the responsibility of the Training Battalion Chief per Fairfield Fire Department Policy 209 – Annual Training Calendar. It shall be completed during the 4th Quarter of each year. The Training Division and the training committee shall be responsible for establishing instruction topics for the calendar during the development process. This process will include assigning the number of hours per subject area and the timeframes for which each course will be delivered.

The ATP establishes topics for the upcoming year and strives to find new and progressive opportunities to advance the training baseline of all personnel. The ATP will balance the training across all disciplines to meet the current and future needs of the organization. It shall consider the guidance of the Fire Chief, the Fairfield Fire Department mission statement, best practices from across the nation, the current state of the department, and deficiencies noted in Post-Incident Analysis sessions as well as the annual evaluation process.  It is recognized that personnel will attend courses throughout the year, and the information will be passed through the training division and disseminated to all personnel through the training calendar. 

This multifaceted approach allows the Fairfield Fire Department to receive training on all levels of the organization and ensures that all disciplines are engaged regularly. The ability to adjust training to the department's needs will be the plan’s strength as it ensures constant evaluation and accountability throughout the year. This plan will be reevaluated continuously by command staff and the training committee to ensure it is as effective as intended and receives the commitment necessary for success. 

It is recognized that the ATP is the driving force behind the daily schedule but must also be coordinated with other responsibilities throughout the year. The 2024-2025 ATP considers these responsibilities and coordinates training topics across disciplines for more effective training and logistics. 

The Battalion Chief of Training ensures adequate scheduling and adjustments, including proper notifications for all department personnel. The primary goal is to allow thirty days’ advance notice to adjust any training event ATP covers. This will include establishing specific dates, instructors, objectives, and the desired outcome for each training event. 

The 2024-2025 ATP continues to address the paradox of firefighter training through an aggressive, tiered approach. This paradox states that as the Fairfield Fire Department performs better in preventing fires and other emergencies, the less proficient and experienced firefighters may become essential skills and high-risk / low-frequency events must be practiced, refreshed, and mastered with this understanding. The paradox of firefighter training accelerates the need for an aggressive training program to provide superior services to the community.  The final ingredient of the ATP is the hard work and dedication of the Command Staff and Training Committee members.  Mastering the requisite knowledge and skills is critical to team and departmental success.  The result of the ATP is to ensure that each member of the Fairfield Fire Department has the knowledge, skills, and abilities to perform the duties safely and to the level established by the Fairfield Fire Department for the city of Fairfield.
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